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All the modules make use of PowerPoint slides, flipchart, and tutor-led discussion.  Hand-outs are distributed and copies of the slides sent out after the module. After 
each module a Personal Development Record is also completed by participants to illustrate how learning has been applied in their workplace. Final 0.5 day Passing Out 
Parade where Change Presentation delivered if desired.

DuraAon 
& Module 
Workshops

2 days 1+1  
Launch + 
Developing the 
ExecuAve manager 
(Leadership)

CriAcal Thinking 
and research skills 
in management  

Reviewing 
Corporate Policy 
and Strategy 
(As a leader)

Clinic  
Virtual or 
face to face 
support 

Ensuring Long 
term Financial 
Stability

 Leading Project 
ImplementaAon

Leading 
Change

Team Working 
in 
OrganisaAonal 
Partnerships 

Developing 
Excellence in 
operaAons 

PresentaAon 
Skills Clinic  
Virtual or 
face to face 
support

½ day  
Passing Out 
Parade

Assessed Units 

Unassessed Units 

Induc-on + 
Developing the 
ExecuAve  
Manager  
M6.01 

CriAcal Thinking 
and research skills 
in management  
M6.02 

Reviewing 
Corporate Policy 
and Strategy 
M6.03

Long term 
Financial Stability  

Leading Project 
Implementa-on  
M6.06 

Leading 
Change in 
Organisa-on
s 
M7.05 

Team Working in 
Organisa-onal 
Partnerships  
M7.17

Developing 
Excellence in 
opera-ons 
M6.05 
(include 
elements 
Promote 
excellence, 
Cus. Service 
and Manage 
Knowledge

Making 
Professional 
Presenta-on
s 
518 

Presenta-on 
Skills

Assignment 
Provided by ILM

Integrated WBA 
4-6000 words

WBA 2-3000 
words

WBA  
4-5000 words 

Consultancy 
report  
3-5000 
words

WBA  
2-3000 words 

Method of 
Delivery: 
Discussion & 
Feedback +

Self-percep-on 
Ques-onnaires 
(SPQs) 
In-tray ex 

Brainstorming 
Syndicate Ex 
Personal study and 
reflec-on  

SPQs 
360° Appraisal 
Leader Ex 

Case Study 
Individual & group 
exercises 

Case studies 
Syndicate and  
Individual Ex 

Case studies 
Syndicate Ex 

Case studies 
Ques-onnaires 
Syndicate Ex  

Case studies 
Ques-onnaires 
Syndicate 

Individual 
prep & 
Presenta-on
s 
Video 


